


2024 PROGRAMS

At Fundación ReachingU, since 2001 we have been giving educational opportunities
for the most vulnerable children and adolescents in Uruguay to reach their full
potential.

Our 2020-2025 Strategic Plan defines that our intervention model (value
proposition) combines two lines of intervention:

● direct funding and co-creation of projects, and
● institutional strengthening, articulation and access to knowledge.

Also within the framework of this strategic plan, the professional team of
Fundación ReachingU defined the need to structure the portfolio based on
different programs, each one with its own objectives, activities, and KPIs.

From 2024 we will have 3 new interconnected programs to enhance our impact,
which will allow us to comply with both lines of intervention defined in the
strategic plan.
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1. TEACHER DEVELOPMENT PROGRAM: which contributes to the development
of teachers and education professionals in Uruguay, mainly those who work
in underprivileged areas.

2. EDUCATIONAL EXPERIENCES PROGRAM: that generates projects that
promote the eagerness for learning and prevents the dropout of students.

3. ARTICULATION AND INSTITUTIONAL STRENGTHENING PROGRAM: which, by
an intervention throughout the entire portfolio, provides advice to teachers
and professional teams, creates synergies between organizations and
replicates the knowledge generated to amplify its impact.

The portfolio will be composed of these 3 programs.
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2024 Investment and Funds Distribution

TOTAL INVESTMENT: $ 838,688

TEACHER DEVELOPMENT PROGRAM: US$ 439,319 (52% of the portfolio)

1. Training and re-skilling Area: $ 381,209

2. Community Building Area: $ 30,000

3. Área investigación: $ 28,110

EDUCATIONAL EXPERIENCES PROGRAM: US$ 257.969 (31% of the portfolio)

1. Tutoring Programs: US$ 114.494

2. Innovation Are: US$ 143.475

ARTICULATION AND INSTITUTIONAL STRENGTHENING PROGRAM: $ 141,400 (17% of
the portfolio)
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2024 Portfolio

Fundación
ReachingU Program

Area Project Grantee Beneficiaries Amount invested

Teacher
Development

Program

Training and
re-skilling

#Novice Teachers STEAM: Professional
development of novice teachers in
Science, Technology, Engineering, Art

and Mathematics

Consejo de Formación en
Educación (Education

Training National Council)
60 25,000

Teacher
Development

Program

Training and
re-skilling

Scholarships for Master's Degree in
Educational Management

Universidad ORT Uruguay 20 80,000

Teacher
Development

Program

Training and
re-skilling

Growing Together
Fundación Escuelas

Vinculadas
60 20,000

Teacher
Development

Program

Training and
re-skilling

Developing a passion for experimental
science

Universidad Tecnológica
(UTEC)

30 40,000

Teacher
Development

Program

Training and
re-skilling

PIAM Certificate Program:
Intervention practices in

multicomponent literacy. Teaching and
learning how to read and its difficulties

Universidad Católica del
Uruguay

100 33,941

Teacher
Development

Program

Training and
re-skilling

Diploma in Intervention in Learning and
its Difficulties

Universidad Católica del
Uruguay

40 15,397
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Teacher
Development

Program

Training and
re-skilling

Diploma in Competency-based Learning
in Mathematics and addressing its

difficulties in the classroom

Universidad Católica del
Uruguay

50 22,272

Teacher
Development

Program

Training and
re-skilling

Certificate Program in Teaching Skills
for Inclusion

Universidad Católica del
Uruguay

20 12,875

Teacher
Development

Program

Training and
re-skilling

Strategic education management based
on evidence and technology

Asociación Uruguaya de
Educación Católica -
AUDEC (Uruguayan

Association of Catholic
Education)

60 34,100

Teacher
Development

Program

Training and
re-skilling

Didactics and Practice: the foundation
and identity of the teaching profession

Consejo de Formación en
Educación (Education

Training National Council)
440 40,000

Teacher
Development

Program

Training and
re-skilling

PRADEU primary lines of action
(Promotion Program for the

Development of University-level
Teaching): strategic line 1B

Consejo de Formación en
Educación (Education

Training National Council)
2,820 12,000

Teacher
Development

Program

Training and
re-skilling

PRADEU primary lines of action
(Promotion Program for the

Development of University-level
Teaching): strategic line 2

Consejo de Formación en
Educación (Education

Training National Council)
N/A 6,000

Teacher
Development

Program

Training and
re-skilling

Educational Leadership and Innovation
Program for Private Early Childhood

Centers

Fundación Varkey
Argentina

190 39,624

Teacher
Development

Program

Community
Building

Teacher Development Working Day Fundación ReachingU 30 10,000
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Teacher
Development

Program

Community
Building

ReachingU National Teacher Prize Fundación ReachingU N/A 20,000

Teacher
Development

Program
Research

Creation, implementation and
evaluation of a program to strengthen
the development of emotional and

social skills in diverse early childhood
education classrooms

Universidad Católica del
Uruguay

80 28,110

Educational
Experiences
Program

Innovation

Project-Based Learning to incorporate
learning tools in students of different

ages, educational and social
background

School of Veterinary
Medicine (Universidad de

la República)
180 19,900

Educational
Experiences
Program

Innovation

Promotion of childhood development
within the family context through

personalized digital notifications based
on the INDI results

School of Psychology
(Universidad de la

República)
3,000 49,650

Educational
Experiences
Program

Innovation
February in Action. Creating a New

Learning Environment during
Summertime

Ceibal 1,217 20,000

Educational
Experiences
Program

Innovation
Strengthening the contribution of
Edutech in the learning process of

reading and writing skills
Fundación Ceibal 2,250 18,925

Educational
Experiences
Program

Innovation Butterflies Project B’nai B’rith Uruguay 690 16,000

Educational
Experiences
Program

Innovation
TechLab: STEAM workshops at Public
School #21 in Casa Blanca, Paysandú

Universidad Tecnológica
(UTEC)

120 19,000
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Educational
Experiences
Program

Tutoring
Programs

Right to Learn: Intervention Program to
Strengthen Instrumental Skills and
Complete Educational Trajectories of

Adolescents

Fe y Alegría 30 30,000

Educational
Experiences
Program

Tutoring
Programs

Educational Bridges Enseña Uruguay 50 19,541

Educational
Experiences
Program

Tutoring
Programs

Tutoring with impact, quality learning
Centro Educativo

Providencia
80 30,000

Educational
Experiences
Program

Tutoring
Programs

Getting Ahead (Salir Adelante) Tutoring
Program

Fundación Salir Adelante 90 29,953

Educational
Experiences
Program

Tutoring
Programs

Red Tutorius Fundación ReachingU N/A 5,000

Articulation and
Institutional
Strengthening

Program

Articulation and
Institutional
Strengthening

Articulation and Institutional
Strengthening Activities

Fundación ReachingU N/A 141,400

11,707 838,688
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